Slow Burn Episode 5: Feeling the Pressure

It feels like there is a lot of pressure to do things right now. How can we deal with the looming sense of "I have to get everything done NOW" while still keeping our sanity? Let's talk about being under pressure. 
 
 RESOURCES 
 2x2 Prioritization: https://www.mindtheproduct.com/enter-matrix-lean-prioritisation/  
 https://www.betterup.com/blog/performance-pressure-and-performance 
 
 TRANSCRIPT 
 Everything's better when you take your time. Join me Shimmy LaRoux for a slow burn. Hi everyone, I would like to talk about something that has been popping up in my head for a little while and I just want to share it with you and it's about the idea of pressure. It's coming to the end of the year, a lot of festivals are starting to open up. We have the burlesque top 50 coming out, all the nominations are coming out. If you have not voted already,  I recommend that you do vote and vote for those who have inspired you and have made things interesting for you as a performer or patron in burlesque over the past year. Yeah, both for those people who also those people who have made impacts. 
 
 But all of those things are coming up and maybe in your work environment. It's the end of the year, so everyone's trying to get all of their stuff together. I know for me a lot of my clients and are trying to think about what next year looks like for them. So it's a busy time and when that time comes a lot of pressure and pressure to perform pressure to be in the game pressure to do all of the things that you see everybody else doing.  
 
 Now, I'm not going to say that not being under pressure is a good thing. I think actually being under some some pressures, actually is a great thing. It's a way of getting in keeping you focused a way of getting you to perform and to do kind of what you need to do. I know for me as someone who is coming to grips with some new ways of thinking and processing things that I work best under pressure. I work best when there's like oh my gosh, that's a tight timeline, got to get it done.  
 
 However, today I want to talk about when pressure becomes a lot and then what you can do about that. So as I mentioned before, everything's kind of converging together at the end of this year, but you don't have to let it stress you out. This is a great time to see all sorts of opportunities that are coming through and all sorts of paths you could take coming into 2023. But I would implore you to just stop, take a breath. Take a few minutes to think about what exactly do I want to do? How exactly does what I want to do align with who I am as a person and a performer and what I want to bring to the table. Is it something that is going to benefit me or is this something that I'm doing because I'm told it is something you're supposed to do that's definitely true for moving about and festival circuits and that kind of thing.  
 
 Once you've answered those questions, and you have decided that yes, this is something I want to do, this is something that can help me grow as a person and a performer then I would say it is time to rank them. And rank stacking is something I used to do a lot when I was a product manager. And it was a really good way of assessing what needs to be done. Now what's the most important what gets you the best bang for your buck?   
 
 I would challenge you all to do something I like to call a two by two square or I don't like to call it it's what it's called a two by two square. If you are listening to this as an audio podcast, it might be a little difficult to envision but I'm going to try to describe it as well as I possibly can. So what I would like for you to do in creating a two by two square. Well, before I get to that what exactly is a two by two square? A two by two square is a way of prioritizing items where you measure them, one versus another so time versus distance or tastiness of food versus time it takes you to get to the table or you know how drunk you are versus how long it'll take before you eat a lot of my things revolve around food. So those are things that you can balance them off against and then you find what is the best bang for your buck out of those four quadrants.  
 
 So a way of looking at opportunities and things for 2023 you can have preparation versus benefit. So you can put preparation along your x axis or your horizontal axis and then you can put benefit on your Y axis so your vertical line. So output or time it takes to complete. Those would be things like if it is something like a festival that you want to go to putting together a brand new app to submit to a festival is going to take significantly more effort than submitting a video of an app that you are happy and comfortable with and that you've been doing for a few years. So on one side of that quadrant say the left side will say that's less effort on the left side of that quadrant. On that x axis you'll put act that you've already done over on one side of that the x axis. If it's creating a new act, maybe you move that dot further along on the x axis axis towards the right side which is more difficult to do.  
 
 Then you look at your Y axis and you look at things like benefit. Like if I create this new address admitted to the festival and I get into this festival what is the benefit to me? Will it be something that doesn't really cost me a lot of money and it's something that's a good investment is a good way I mean networking like a good surefire way of me networking, or is it just something I kind of want to do so if sending out that act that you are happy and comfortable with and you know that you rock the house and it is a local festival or it's a festival in which you don't have to pay an application fee and it's pretty easy to get there. Then you move in higher on that Y axis for benefit because it's a bigger benefit to you. If it is a an international festival and you're trying to create a brand new app that you're not really sure if you're going to get in, I'd say that's much lower on the benefit. You just may not be ready yet.  
 
 So I would put those things together and then you could start to figure out some patterns you can start to figure out kind of where things are in quadrants. And what you want to find is something that is in the quadrant that is the least amount of effort or output but provides the most benefit. And those are the things that you should really focus on in the next the next year. So what I will do in addition to this podcast is I'll draw a little something up just so you could see what I'm talking about. But when thinking about pressure, I think that creating a two by two grid is a fantastic way of relieving that pressure and helping you to focus in on what you need to do.  
 
 I think the other thing that is super beneficial when we talk about reducing pressure is being firm in who you are and what you want. There's a lot of again, a lot of folks who will say hey, you need to do this or you shouldn't be doing this or it's important that you do this or maybe feel a little sense of FOMO of well, why am I not on this list or why am I not a part of this festival? Why am I not..XYZ? Remember who you are, remember why you're doing this, remember what you're trying to get out of performing.  
 
 Is it really to be someone who has a whole bunch of titles? Then yeah, you should orient all of your work towards that. Is it someone who loves performing? Then orient your work towards setup as someone who you know wants to make a little money while doing it, oriented towards that and sometimes doing the things that everyone else is doing? does not put you in the same camp of being able to reach the goals that you want to do so now you've realized exactly who you are. You now have a pathway of ranking what the most important thing is for you.  
 
 How do you still relieve that last little bit of pressure of I'm not good enough. I'm not ready for this. Sometimes you just have to take a leap of faith you know, and sometimes you have to, again, remember who you are. can remember why you want to do this. And know that you have people in and around your community you can bounce ideas off of you have the ability to try new things. And what is the worst that can happen? Even if you are rejected from something does that change who you are as a performer? Does that change who you are as a person? The answer to both of those things are no all it does is it helps focus you on trying to get next year or maybe deciding this really isn't something you want to do so if the worst thing that can happen is that someone tells you no. Then you're not doing so bad. And I know some of you might say well show me the worst that can really happen is something terrible happens after I've already been approved and on my way there etc, etc, which I'll say unless there is a loss of life or a loss of limb or ability to perform. Nothing's really that serious. There's nothing that that you can't kind of work there. So I say all of that to say to help relieve and alleviate some of the pressure of oh gosh, what if I'm not ready? What if I'm not good enough? You absolutely are. And what is the worst that can happen? They can say no.  
 
 Okay. So kind of wrapping up and talking about pressure. There are three things that I want you all to remember first. Know who you are, know why you want to do something. Why is it even important to you? Second, what's the worst that can happen? They just say no, you know what sort of thing could happen? They could just say no, that's not terrible at all. Third, put a plan in place, figure out what you want to do. Write it down, be able to bring it be able to focus in on what you want to do what it provides you. Thirdly, figure out what you want to do. Figure out a plan in place to help with that process to help you figure out what exactly you want to do what will provide you the most benefit with the lowest amount of effort and once you figure that out, once you know who you are. And once you are okay with whatever happens, the pressure goes away. And you can then focus on what you need to do as a performer.  
 
 I'm rooting for you. I'd love to hear all about how you're dealing with the pressure coming up. If there are any other tips or tricks that you would like to talk about or to use, let me know. I'm always really happy to hear it. And thank you for joining me on Slow Burn. Have a good one. Bye. 

